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vIT Director

Expertise when you need it

Digital transformation dominates today’s world, but you may not have the time to ~ Our Virtual IT Director service gives you the

research advancements in technology pertinent to your industry to enable growth  flexibility of an experienced IT professional at the
and modern practice. Techn22 can help you minimise risks, increase efficiencies time your business needs it, ensuring you have a
and plan to achieve your goals, saving you the cost of employing a permanent IT specialised voice driving strategic investment and

director and interim manager. efficient use of technology.

Why choose a vIT Director?

Most SME’s do not have board level representation for technology and digital transformation. This is often due to the high cost of
employing a full time individual to fulfil this role. AvIT Director is an expert, impartial resource who will help to guide your information and

technology strategy, without hefty overheads:

e Flexible resource - onsite once a week or as needed

e Temporary or for the long-term

*  Flexible up and down according to the business requirements

e Strategic guidance and alignment, staff development or up skilling
e |T projects management

e Business and IT alignment, critical to modern business success and efficiency

PROJECT MANAGEMENT TECHNOLOGY CURVE

Technology led projects can be risky if This is always changing, for every business. Its
not managed by an experienced IT a race to keep up and keep ahead of your

professional. Our service can lead the l‘g / s competitors. Our vIT Director service
overall responsibility to ensure a {& S researches technology pertinent to your
successful implementation. = business, advising you on costs and adoption.

How a vIT \
BUDGETING Director can COMMUNICATION
help you Our vIT Director understands that

the whole project ensuring all costs technology has its own language!
are included in your IT budget. Our We are here to cut through all the

vIT Director service knows all the jargon and translate into plain
hidden costs. No nasty surprises. English.

DECISION MAKING

A VIT Director has the technical and
commercial experience to help you
make those important decisions to

ensure your business achieves its
technology goals efficiently.

You need someone who can unravel




How Techn22 can help you

Your Techn22’s Virtual IT Director will be an active member of your team at board level, assisting in making strategic
decisions when it comes to the IT strategy of the business, and driving change.

e On-site and virtual visits

o Tactical support and assistance

«  Working alongside internal teams

e Assistance in restructuring existing IT according to overall strategy
* Improving efficiencies and leading projects

e Mentoring, coaching and training

e Restructuring / auditing it systems for sale or acquictions

« Advise on agile environments for remote working

Final step

The vIT Director can be invited to four board meetings each year but is dependent on your specific needs and reporting
requirements.

Website : techn22.co.uk | Email : hello@techn22.co.uk | Telephone : 0208 152 4000

Techn22 offers bespoke IT Support and iSolutions designed to support businesses in effectively

deploying IT and cloud technologies that benefit end-users and enable them to achieve growth and
overall strategic goals.

Other Techn22’s IT solutions and iServices include:

Managed IT Services | Hosted Desktop | Cyber Security Solutions | Web Design & Brand Development | Cloud Services &
Bespoke Software Applications | IT Consultancy | Telephony & Internet

www techn22 co uk
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Agile IT Support & iServices
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